Masonic Temple, Wednesday Evening, 26 August 2026
At a Stated Communication of St. John’s Lodge No. 3, A.F. & A.M. New Bern, North Carolina

HELD ON THE ABOVE DATE PRESENT:

W. Bro. Dominick P. Giorgianni Master Bro. Joseph S. Kawalski S.D.
Bro. W. Terry Tripp S.W. Bro. Nicholas C. Coyle J.D.
Bro. Francis L. Anson JW. Bro. Robert W. Webster Steward
Bro. Kito B. Romans Treas.

W. Bro. Arthur B. Romans PM Sec'y. Bro. Mark E. Bledsoe “AS”  Tyler
W. Bro. Douglas L.Soltow “AS” Chaplain
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St. John’s Lodge No. 3 was opened on the Third Degree of Masonry in Due Form at 7:30 p.m.

After the Flag Ceremony,

The Master recognized all Veterans, Past/Present First Responders, Past Masters, Certified Lectures, Coaches, Past/Present Grand Lodge and District
Officers and thanked them for their service to our community and the craft.

The Master thanked all who participated in the Rib Challenge at the last Stated Communication.
-There were (22) St. John’s No. 3 Members in Attendance. (4) EA's who attended the meal prior to the meeting.
The Senior Deacon introduced our (1) guests that were in attendance.

e  Bro. Nathan Viking Henkeius - Coastal Lodge No. 57 of Stonington CT.
Sicl | Di iR .

e  Bro. Aquiles Faustino - Had a tooth removed, and couldn’t make it this evening.
e  Bro. Brian Fuller - Having issues with his Gallbladder returning from a work trip in Indiana due to condition

A prayer Was given by the Chaplain.

Glad Tidings Report:

e  WBro. Fred Whitty reported that his granddaughter was approached about helping research and writing a book while in law school.

WBro. Roy Farron reported he visited Vegas Lodge No. 32, a daylight lodge in Nevada, he was notified that they awarded his granddaughter a
$1000 scholarship for 8 semesters.

Bro Joe Kawalski reported his stepson entered the Delayed Entry Program for the United States Marine Corps.

Thanks to the 4 brethren who attended the Doric FC Degree.

A special thanks to Bro. Francis Anson for attending the Stuff the Bus event and representing the SJ3 in the community.

Thanks to the brethren who attended Grantham Lodge’s Past Master and Ladies Night.

Thanks to all the brethren who participated in the Patriot Square Dedication and in 252nd New Bern Resolves Observance.

Received an email from Bro. Chris Gundlach, said he’s doing well and missing everyone at the lodge. He stated he will possibly be Master of
his lodge next year.

Report on 60yr Service Award Presentation to an out of state Brother from the Grand Lodge of Florida Bro. John Barlow.

e  The Master presented W.Bro Fred Whitty, W.Bro Joe Winchester, and Bro. Terry Tripp with their Endowed Membership Certificates.

No Examinations this evening.

The Secretary read the minutes of the Stated Communication of 12 August 2026.
The Treasurer made his report:

Lodge Checking: $23221.31

Scholarship: $7605.67

Invest: $57119.01
Lodge Management: $ 510.10

The Secretary Cleared His Desk —

- Reminder we currently have 5 Brothers remaining that owe dues for 2026. In accordance with “The Code”, Final notice has been mailed to
these brothers.

- Brethren from James B. Green Lodge will be visiting the lodge on 5 September for a tour and lunch, open to any brothers who'd like to come
out and show some St. John’s hospitality to our traveling brethren.

- A letter from the Craven Chapter Eastern Star was read to the lodge.

Collected: ($141.00) from the Meal Basket
The following bills were presented
e  Bro. Brian Fuller - $58.08 Meal Reimbursement 8/12/26 Stated Communication

e  Bro. Rob Webster - $196.29 Meal Reimbursement 8/26/26 Stated and OES Meal 8/17/26.
. Bro. Francis Anson - $48.92 Meal Reimbursement 8/12/26.



e  WBro. Dominick Giorgianni - $421.23 (Paint & Supplies Lowthorp Hall)
e Riverside Hardware & Paint - $272.16 (Lowthorp Hall Ceiling Paint)

A motion was made by Bro. Joe Kawalski Seconded by Bro. Nick Coyle to pay the bills.(Motion Carried).
Old Business:

e  Table Lodge (Still Planning) Tentative date of December 19th. The event is planned to also mark completion of work in Lowthorp Hall.
e  Adopt a Street Program - Tabled by the Master.
e  Homecoming - (Still Planning) 28 November 2026

New Business:

e 5 September 2026 - James B. Green Lodge No. 735 will be bringing a delegation of Brothers to visit the lodge for a tour and have lunch with
some of the brethren.

e 9 September 2026 - This is the last Polo/Slacks Meeting. Back to Coat and Tie for the remainder of the Stated Communications and Degrees.

e \WB. Bob Martlet presented the Lodge with a donation check to assist with the work in Lowthorp Hall.

e  The Senior Warden called a 2nd Degree for the 16th of September.

Education: WBro. Dominick Giorgianni, presented the 2026 Proposed Amendments to The Code and the will of the lodge on how to vote at Grand
Lodge was recorded by the Secretary. (See Attached)

Committee Reports:
®  Scholarship Committee: Bro. Francis has reported they received QR code from the Masonic Foundation and has had business cards made. They are available on the
Secretary’s Desk for any brother who would like to distribute them to anyone interested in contributing.
Coaching: Report on EA (Ed Brinson / Cody Laurine / Nathan Davis / Brian Sprecher / Kevin Croy / Thorsten Schlette)
Building: Progress on Lowthorp Hall
Fundraising: Report by Bro. Mark Bledsoe / Grill Raffle
O Start Date: July 1st / End Date: Oct 28th
O 5 Prizes Trager / Blackstone / Weber Grill / 2 Gift Cards.

[ ] Membership Outreach: Next Coffee and Donuts 5 September 2026. / 2nd Annual Fishing with a Cop in River Bend Sept 5th Labor Day Weekend Registration @
830AM Event starts 9AM-12PM. Open to children up to age of 15.

The New Bern Masonic Theater, Historic Preservation Foundation: Anyone who has sheet metal experience please see the Master or WB Arthur Romans to help.

Lion and Pillar: Secretary has submitted our 2026 Lion and Pillar Application and it was received by the Lion and Pillar Committee.

Important Dates and Announcements:

- 28 August 2026 - Nubia Grotto Meeting

- 28-29 August 2026 - Scottish Rite Joint SMJ / PHA Reunion.

- 30 August 2026- 2-5pm Nubia Grotto Indoor Picnic at York Rite Temple event open to all.
- 5 September 2026 - Coffee and Donuts with Masons

- 5 September 2026 - Fishing with a Cop (Riverbend) 8:30 - 12:00 PM

- 11 September 2026 - Doric Lodge Blood Drive 2-6PM

- 23 September 2026 - Stated Communication

- 24 - 26 September 2026 - GLNC @ Winston Salem

- 3 October 2026- York Rite Fall Festival

- 16-17 October 2026 - Scottish Rite Reunion @ St. John’s No. 3

Good of Masonry:

The Lodge was closed in Due Form at 9:30PM

At the conclusion of the meeting the brethren departed and were invited to The Old Pinnix for Fellowship.

Z.

Arthur B. Romans (PM)
Secretary

Attached:

-Attendance Roster-

-Proposed Amendments to the Code
-Letter from Craven Chapter No. 129 OES



ST. JOHN'S NO. 3 A.F. & AM.
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Proposed

Amendments for
2025

Decisions of St. John's Lodge No. 3

Red Strikethrough text denotes removal
Blue underlined text denotes addition




Amendment Group 1
Submitted by Stanley Lodge 348 of Albemarle

This Amendment was proposed by Stanley Lodge 348 at Albemarle and would require the oldest lodge to take
precedent in name and number when lodges consolidate.

REG. 48-3 CONSOLIDATED LODGE. The name and number of the consolidated lodge sheowld shall be that of
the oldestlodge consolidated considering the date of charter, and no new charter shall be necessary, nor shall it be
y to constitute the lodge again.

G 48-3.3 The bylaws of the consolidated lodge shall be determined byresolution(Form 16) those of the senior
dge which were in effect at the time of the consolidation, and the stated communication of the consolidated lodge,
until properly changed, shall be at the time fixed in those by-laws.

(] ves m NO



Amendment Group 2
Submitted by GM Kevan Frazier/GM Steve Norris

The following amendment has been submitted by Grand Master Kevan D. Frazier referred to Committee at the 2025
Annual Communication and brought forward by Grand Master Norris for 2026. This amendment would amend
Regulation 34 to permanently create an Insurance Management Committee. It would also establish a new
subsection in the Table of Contents of the Code for this Committee.

Chapter 34 — Grand Lodge Committees
Table of Contents

Cominittee on Insurance

Reg. 34-26 Members

Reg. 34-27 Matters Referred
Reg. 34-28 Duties and Powers

Chapter 34 — Grand Lodge Committees

Committee on Insurance

REG. 34-26 MEMBERS. The Committee on Insurance shall consist of five members, appointed by the
Grand Master and confirmed by the Grand Lodge, each of whom shall be a member in good standing
and well-informed in insurance best practices.




1._Members of this committee shall not bid, participate, or contract insurance services
for the Grand LLodge, nor shall their associates, family members, or any other person
whereby a conflict of interest may be of disservice to the fraternity.

2. The Grand Master shall name the chairman of the Committee on Insurance.

3._At each annual communication of the Grand I.odge the Grand Master shall appoint
one member to serve for five years.

4._A vacancy in the Committee on Insurance occurring when the Grand Lodge is in
recess shall be filled by the Grand Master until the next succeeding annual
communication of the Grand L.odge when the vacancy shall be filled for the unexpired
term on nomination of the Grand Master-elect and confirmation of the Grand Lodge.

5._A quorum of the Committee on Insurance shall consist of three or more members.




REG. 34-27 MATTERS REFERRED. Matters which shall be refetred-to the Committee on
Insurance and its duties relative to these and other things are as follows:

\
1. To review all proposals to establish, amend, or cancel any guidelines or policies related to the
Insurance Coverage applicable for all properties of the Grand Lodge of North Carolina or

properties of subordinate lodges.

2.To review all questions touching upon insurance matters of the Grand Lodge and its subordinate
lodges.

3.Any other matters that may be referred to it by the Grand Lodge or the Grand Master.

REG@-ZS DUTIES AND POWERS. The duties and powers of the Committee on Insurance are as follows:

/ To annually review the list of current subordinate lodges to ensure each lodge has insurance coverage.

2.To ensure each subordinate lodge. not under the umbrella coverage of the Grand Lodge of North Carolina,
has adequate coverage for all requirements specified throughout the Code, including but not limited to
coverage for fundraisers and required bonding levels for lodge treasurers and secretaries.

3.To recommend to the Board of General Purposes anv additions. revisions, deletions, or amendments to the
Grand Lodge Insurance Policy.

[ ] ves B NO




Amendment Group 3
Submitted by Lodge Service Commission

The following amendment was proposed by the Lodge Service Commission. It is implied in the code that
investments and revenue from sources other than dues may not be used to pay for the ongoing
operational costs of a lodge or used in such a manner as to cause the dues to be artificially low.

REG./77-1 MINIMUM DUES. Each lodge shall fix in its by-laws and shall collect
sucl/annual dues from its membership as may be necessary to enable it to maintain
itsélf and discharge all of its duties and obligations. [ncome or revenue from sources
her than dues shall not be used to pay for the ongoing operational costs of the lodge
or used in such a manner as to cause the dues to be artificially low.

BR: @ NO




Amendment Group 4
Submitted by Lodge Service Commission
This amendment was proposed by the Lodge Service Commission. We have existing Temple

Corporations and will need to create more in the future as lodges share meeting spaces in lieu of
consolidation. The following amendments are recommended to facilitate this need.

SEC. 9-2 UNIFORM BY-LAWS. The Grand Lodge, if it deems proper, may prescribe
from time to time a uniform system or code of by-laws for its subordinate lodges,
excépt as to the day, hour, and building or hall for their stated communications, and the
ximum amount to be charged as fees for the degrees, for affiliation, and for annual
ues, and may require all lodges to use the same and no other. (Chapter 44) It may. if it
deems proper, prescribe from time to time a uniform system or code of by-laws for
temple corporations of its subordinate lodges., and may require all such temple
corporations to use the same and no other.




REG. 25-2 SUBORDINATE LODGES. The same policy is stated for
its subordinate lodges, except as provided by law, or as may be
authorized by the Lodge Service Commission or Grand Master from
time to time. (43-2.13; 43-8; 60-7; 86-2.46).

REG. 43-2 POWERS AND DUTIES

13/A lodge shall have and maintain complete control and authority over the use

f its hall or meeting place by ownership or otherwise. Joint proprietorship with
other societies or organizations is not favored by the Grand Lodge. Where other
societies or organizations, other than another subordinate lodge of the Grand
Lodge, occupy the same rooms with a subordinate lodge, all Masonic
paraphernalia and property shall be removed immediately after the lodge is
closed. (13-3.8.D; 25-2)

(] ves IX] NO




Amendment Group 5
Submitted by GM Steve Norris

The following amendment has been submitted by Grand Master Steve M. Norris. This amendment would
amend Chapter 11, Regulation 11-1.3 to add the offices of Grand Sword Bearer, Grand Pursuivant, and
Grand Standard Bearer as offices that may be installed at the discretion of the grand master elect. The
positions of Grand Sword Bearer and Grand Pursuivant were positions appointed and installed as early
as 1797 with duties defined in the Code from 1875 until 1930 when their duties were removed from the
1924 vefsion of the Code. The position of Grand Standard Bearer was listed as an office to be installed
but was rarely utilized by this grand jurisdiction but is utilized by other grand jurisdictions. Many other
grahd jurisdictions annually appoint and utilize these three non-advancing additional grand lodge
officers. This amendment would also amend Chapter 17, and add Regulations 17-10, 17-11 and 17-12 to
dd the description of the duties of the offices of Grand Sword Bearer, Grand Pursuivant, and Grand
Standard Bearer.




Chapter 11

Grand Officers’ Rank, Designation, Title, Qualifications, Term, and
Succession of Office

REG. 11-1 OFFICERS. The elective and appointive officers of the Grand
Lodge, their ranks, designations, and titles shall be as follows:

3.The appointive grand officers who shatl-not may be installed areas follows:
(17:5:17-6; 17-7; 17-8; 17-9.1).

1. Grand Chaplain Worshipful
2. Grand Historian Worshipful
3. Grand Lecturer Worshipful
4. Grand Orator Worshipful
5. Judge Advocate Worshipful
6. Grand Sword Bearer Worshipful
7. Grand Pursuivant Worshipful
8. Grand Standard Bearer Worshipful




CHAPTER 17

Duties of Appointed Grand Officers

Reg. 17-10 DUTIES OF THE GRAND SWORD BEARER. It shall be the duty of the Grand
Sword Bearer to carry the sword in processions of the Grand Lodge, assist the Grand Tyler on the
outside when needed. and see that none but such as are entitled to do so shall pass into the Grand
Lodge. His place is on the floor of the Grand Lodge is to the left of the Grand Pursuivant.

Reg. 17-11 DUTIES OF THE GRAND PURSUIVANT. It shall be the duty of the Grand Pursuivant to
ouard the entrance to the Lodge on the inside. when required to do so, and communicate with the Grand
Tyler, and when required to announce to the Senior Grand Warden applicants for admission. and to the
(M d Lodge the entrance of distinguished visiting brethren. He shall assist in maintaining order about the
ﬁsor, prevent those not entitled so to do from entering the Grand L.odge or passing inside thereof, and see
that the brethren are seated. His place is on the floor of the Grand Lodge in front and to the left of the
Senior Grand Warden.

Reg. 17-12 DUTIES OF THE GRAND STANDARD BEARER. It shall be the duty of the Grand
Standard Bearer to carry and uphold the banner of the Most Worshipful Grand [.odge of Ancient Free and
Accepted Masons of North Carolina on all occasions of ceremony and public procession. Your faithfulness
of duty is essentially necessary at all communications. His place is on the floor of the Grand Lodge to the
left of the Senior Grand Deacon.

x YES [ ] no
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Amendment Group é
Submitted by the Finance Committee

This amendment was proposed by the Finance Committee and restricts the power of the Grand
Master as related to the annual budget adopted by the delegates of the Grand Lodge. It also
amends the duties of the Grand Treasurer and expands the Powers and Authority of the Board of
General Purposes and the Finance Commiltee.

hapter 13-Powers, Duties and Expenses of the Grand Master

Reg. 13-4 Restrictions on Powers. The Grand Master has no authority to:



14. Amend or modify the budget adopted by the Grand Lodge at its Annual
Communication unless and until such budget amendment or modification has been
considered by the Committee on Finance, a recommendation is made by the said
Committee to amend or modify the budget and thereafter, the budget amendment or
modification is adopted by not less than a 2/3 majority vote of the Board of General

Purposes.

15. Spend, cause to be spent, authorize. direct, instruct, or order the Grand Treasurer or the Grand
Secretary to disburse or expend funds of the Grand L.odge in an amount above any budgeted item
adopted by the Grand Lodge at its Annual Commiunication unless and until such expenditure has
besm/ considered by the Committee on Finance, said Committee has, by simple majority vote,
pcommended such expenditure and thereafter, the expenditure is approved by not less than a 2/3
majority vote of the Board of General Purposes.

Chapter 15- Duties of the Grand Treasurer
Reg. 15-1 Duties of the Grand Treasurer. The duties of the Grand Treasurer are as follows:

7. To pay warrants drawn on him authorized by the Grand Lodge or the Grand Master, not
inconsistent with Regulation 13-4.15, and executed by the Grand Secretary.




Chapter 28-Board of General Purposes

Reg. 28-3 Powers and Authority. The objects and purposes, powers and authority, and
limitations of the Board of General Purposes shall be as follows:

e A0 e ——

funds above any amount set forth in the budget adopted by the Grand Lodge at its Annual
Communication. Approval of any such expenditure shall require an affirmative vote of not
less than 2/3 of the members of the Board of General Purposes.

hapter 34-Grand Lodge

Committees Committee on Finance

Reg. 34-4 Matters Referred. Matters which shall be referred to the Committee on Finance
and its duties relative to these and other things are as follows:

4. Consider all requests by the Grand Master, the Grand Treasurer or the Grand Secretary to
expend funds of the Grand Lodge above any amount set forth in the budget adopted by the
Grand Lodge at its Annual Communication.




Reg. 34-5 Duties and Powers
The duties and powers of the Committee on Finance are as follows:

4. To address all requests by the Grand Master, the Grand Treasurer or the Grand Secretary to
expend funds in excess of any amount set forth in the budget adopted by the Grand Lodge at
its Annual Communication and thereafter to make such recommendation to the Board of
General Purposes, as may be appropriate, to approve or to refuse the expenditure of funds in
excess of any amount set forth in the budget adopted by the Grand Lodge and its Annual
Communication.

This amendment shall become effective upon adoption.
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8\25\2026

Dear Worshipful Master Dominick Giorgianni and St. John'’s
Lodge #3 Members,

On behalf of Craven Chapter #129 Order of the Eastern
Star, | would like to thank you for providing our wonderful meal
before our meeting on Monday August 17th. Your Stewards
Robert Webster and Brian Fuller are outstanding cooks.

Everyone who attended the dinner had wonderful praises.
Our partnership together will continue to do great things for our
community and our Masonic Family.

Sincerely,

p e, /jwé

Elise O. Broody
Worthy Matron
Craven Chapter #129



