Trestle Board
Nichols West Asheville #650 Plan for 2026

Vision
“Outside of these four walls”
We are called to live out our Masonic principles in our day to day lives. Our efforts should reflect not just the good work that we do inside the lodge but how we represent ourselves to the world at large. The ring, a bumper sticker, even the sign on the door are not symbols on their own. They represent us, as men, as fathers, brothers, and sons, as men of our community who make a difference in the lives that we touch. I would like to share a vision with you of our Masonic lodge, one that isn’t merely introspective, but turns outward, to mix again with the world.

Mission
To exemplify the virtues we profess in the lodge. To empower one another, to promote good deeds in our community, and to strengthen the bonds of friendship and family. Our accomplishments should be marked by our goodwill and participation within the lodge, our willingness to serve others, and the time that we take to maintain and grow our relationships. 

Friendship, Morality, and Brotherly Love

Friendship – Fellowship through shared activities and experiences

Morality – Contributing charitably to those less fortunate and whole heartedly supporting our community

Brotherly Love – Through our ritual work we will continue to sharpen one another and maintain our fraternal bond of who can best work and best agree. Work and instruction will be every Monday at 6:30pm unless otherwise notified.

Charity
I am seeking to contribute to local charities. There are two main ways to contribute, either Charitable giving or Labor of love. I would like to have you help me identify a charity or charities that you would like to see us as a lodge contribute too. It could be for personal reasons, perhaps you or a loved one have had a positive experience with the organization. It could be something you believe reflects our involvement as Mason’s, it could even be something involving Helene or another event that could benefit from our participation. Please write your suggestions and note your preference on giving physically or monetarily on the page provided.
Suggestions: Habitat for Humanity, Samaritan’s Purse, ABCCM, BeLoved….
Activities: Hands on participation, Coat drive, Food drive, Fundraiser, School supply drive, Adopt a Christmas Child

Education
I count education as one of the most important functions of our lodge. It is a way to invest in our personal growth and continue interest in participation in the lodge. I would ask that each of you be active in the types of education you would like to see and if you are willing to give an education even better. I will not require all the educations to be tiled. In fact I think it is a good opportunity to introduce new members to Masonry if they can attend an education when they come to dinner.

Please note any educations that you would like to do, see, or have found informative in the past on the form.










Visitation
As Master and in the pursuit of Masonic Brotherhood I intend to visit the various lodges in our area. I would request that the Brethren join me whenever they are able but there is no requirement to do so. I have provided a calendar for assistance and convenience in scheduling.
	Month
	Lodge
	Date and Time

	January
	Biltmore
	Jan 13th @ 7:30pm

	February
	Mt. Hermon
	Feb 5th @ 7:30pm

	March
	Hominy
	Mar 10th @ 7pm

	April
	Blackmer
	Apr 14th @ 7:30pm

	May
	Swannanoa
	May 7th @ 7:30pm

	June
	Black Mountain
	June 1st @ 7pm

	July
	Kedron
	July 6th @ 7:30pm

	August
	Burnsville
	Aug 20th @ 7:30pm

	September
	Veritas
	Sept 23rd @ 7pm

	October
	French Broad
	Oct 5th @ 7:30pm

	November
	N/A
	

	December
	N/A
	





Officers
WM – Ian Moorrees
SW – Phil Brown
JW – Jody Tilley
Secretary – Alan Wray
Treasurer – Mike Nichols
SD – 	James Simmons
JD – Caleb Martin
Chaplain – Smith McAulay
Tyler – Bryant Webster
Stewards – Dean Caveny
Stewards – John Burchfield
	

	Meals
	Education
	Activities

	January
	Ian Moorrees
	Plan for 2026
	

	February
	Phil Brown
	Ian Moorrees
	Skiing – Hatley Point (2/24) $32ea

	March
	John Burchfield
	Smith McAulay
	Bowling (3/27) $7ea

	April
	Caleb Martin
	James Simmons
	Golf Tournament – (4/3) Shriner’s Children’s Hospital

	May
	Smith McAulay
	Mike Nichols
	Tourists baseball (5/15) $11/ea

	June
	James Simmons
	John Burchfield
	Family picnic – Sycamore Flats (6/21) $58 total

	July
	Mike Nichols
	Bryant Webster
	Fishing/camping

	August
	Tony Rathbone
	Jason Radcliff
	School supply drive

	September
	Jason Radcliff
	Caleb Martin
	Habitat or similar

	October
	Alan Wray
	Ian Moorrees
	Motorcycle ride/Food drive

	November
	Thanksgiving potluck
	
	Serve at a kitchen

	December
	Christmas Dinner
	
	Coat drive



If you will be absent or need to switch dates please make arrangements with me or one of the Wardens so we can amend the schedule. Education may either be provided by the Brother or they can arrange for an outside speaker.

Committees

Finance – Bryant, Mike, Phil, Alan
Responsibilities: To audit and account for all monies, report account balance and any notable transactions that need to be brought before the lodge
	Reports: February stated

Education – Ian, Smith, John, James, Bryant
	Responsibilities: To organize and promote the programs for Masonic Education
	Reports: At each stated

Charity – Ian, Jody, Phil
Responsibility:  To organize and promote charitable causes and contributions. To receive feedback from the brethren and community regarding need.
Reports: When events are planned

Advisory – Alan, Tony, Bryant, John
Responsibility: To assist the Worshipful Master in making judicious decisions and maintaining a good working order in the lodge. To make sure the Master doesn’t screw up.
Reports: Constantly

Communication – Phil, John, Mike
Responsibility: To reach out to existing but non-participating members of the lodge to encourage their attendance. To note Brethren on special occasions such as birthdays, anniversaries, or notable accomplishments. To maintain contact with widows. Secretary to assist as necessary.
Reports: Each stated
I cannot stress the importance of this committee enough!!

Reference committee – John, Alan, Tony
Responsibilities: “To it shall be referred any matter of difference between members for the purpose of friendly and brotherly adjustment, for counsel and advice, and for warning if necessary.”
	Reporting: As necessary

Suggestions

Charity

1.

2.

3.

Education

1.

2.

3.

· I would like to give an education

· I would like assistance in putting an education together



Name: ________________________________________________
